Summary:

The organic food market in India is experiencing rapid growth, driven by increasing health consciousness,
rising disposable incomes, and growing concerns about food safety. Reports indicate that the market size
reached USD 1,917.4 million in 2024 and is projected to grow at a CAGR of 20.13%, reaching USD 10,807.9
million by 2033. The demand for organic food is fueled by consumer awareness of the health benefits of
organic products and concerns about the harmful effects of chemical pesticides and fertilizers.

Key trends in the Indian organic food market include:

e Product Segmentation: Organic fruits and vegetables, beverages, dairy products, processed foods,
and cereals are among the most popular categories.

e Distribution Channels: Supermarkets, hypermarkets, specialty stores, and online platforms are
expanding their organic food offerings.

e Government Initiatives: Policies supporting organic farming and certification programs are helping
boost the market.

e Competitive Landscape: The market is fragmented, with numerous regional players and increasing
investments in agritech and organic farming.
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1. Executive Summary



The organic food industry in India has witnessed exponential growth, driven by increased health
consciousness, environmental concerns, and government support. In 2024, the market was valued at USD
1,917.4 million, with expectations to reach USD 10,807.9 million by 2033, growing at a CAGR of 20.13%.

Key drivers include:
e Rising demand for chemical-free produce
e Increased consumer willingness to pay premium prices
e Expanding e-commerce and direct-to-consumer models
e Government incentives promoting organic farming

While challenges such as pricing constraints and supply chain limitations persist, businesses have significant
opportunities to capitalize on innovation and expanding distribution channels.

2. Introduction
Definition & Importance of Organic Foods

Organic foods are grown without synthetic pesticides, fertilizers, and genetically modified organisms
(GMOs). Organic farming promotes soil health, biodiversity, and sustainable agricultural practices.

Objectives of This Report
e Analyze market trends and growth drivers
e Examine consumer behavior and preferences
e Identify challenges and opportunities

e Review the competitive landscape

3. Market Overview
Market Size & Growth Projections
e India’s organic food market has expanded by more than 50% in the last five years.

e By 2033, organic food sales could represent 10-15% of total food consumption in urban India.



Key Growth Drivers
1. Health Awareness: Consumers seek pesticide-free, nutrient-rich food.
2. Government Policies: Initiatives such as PGS-India certification encourage organic farming.
3. Urbanization: Rising disposable incomes enable premium food choices.
Consumer Demographics & Purchasing Behavior
¢ Urban millennials and affluent professionals dominate the consumer base.
e Online purchases have surged, with platforms like Amazon and BigBasket leading sales.
4. Competitive Landscape
Major Players & Market Share

e Organic India, Sresta Natural Bioproducts (24 Mantra), Conscious Food, Nature Bio Foods, and | Say
Organic are key brands.

e Local startups and farmers’ cooperatives are emerging as strong players.

Emerging Brands & Startups
¢ Farm-to-table models and subscription-based organic food services are gaining popularity.
e Increasing venture capital investment in agritech startups.

Strategic Initiatives

e Brands are focusing on supply chain transparency, certifications, and premium branding to boost
sales.

5. Regulatory Framework
Government Policies & Certification Requirements

e FSSAI Organic Regulations ensure the authenticity of organic labels.

e PGS-India certification and Jaivik Bharat program promote organic farming nationwide.
Challenges in Compliance

e High certification costs discourage small farmers.

e Limited consumer awareness of certified vs. non-certified organic products.
6. Consumer Preferences & Trends
Popular Organic Food Categories

1. Fresh Produce: Fruits & vegetables dominate sales (over 40% market share).

2. Dairy & Beverages: Organic milk, tea, and coffee see rising demand.

3. Processed Foods: Organic snacks, oils, grains, and flours gain traction.
Distribution Channels

e Supermarkets & hypermarkets (35% market share)

e  Online retail (**40% market share, growing at CAGR 25%)

e Farmers' markets & specialty stores (25% market share)



Price Sensitivity & Consumer Behavior
e Higher-income consumers drive sales; affordability remains a challenge.
e **Qrganic products are priced 20-40% higher than conventional counterparts.
7. Supply Chain Analysis
Organic Farming Practices
¢ Integrated pest management (IPM) and crop rotation improve yield.
e Use of biofertilizers over synthetic fertilizers is expanding.
Distribution Challenges & Logistics
e Cold chain storage required for perishable organic products.
e Limited organic supply chains affect availability in remote areas.
Role of Technology in Organic Production
e Blockchain tracking ensures transparency in organic certifications.
e Al-driven precision farming optimizes yield.
8. Challenges & Opportunities
Pricing Constraints & Affordability Issues
e Organic foods remain expensive due to higher production costs and low scalability.
e Efforts to standardize organic farming aim to reduce costs.
Future Opportunities
1. Partnerships with farmers to increase organic cultivation.
2. Expansion of organic exports to global markets.
3. Development of affordable organic food brands for the mass market.
9. Case Studies & Success Stories
Leading Indian Brands in Organic Foods
e Organic India: A pioneer in herbal teas and wellness foods.
e Sresta Natural (24 Mantra): Offers an extensive organic grocery range.
Successful Strategies by Major Players
e Direct farm sourcing enhances profitability.
e Consumer education campaigns increase organic adoption.
10. Conclusion & Recommendations
Summary of Key Findings
e Strong growth trajectory, CAGR of 20.13%, driven by consumer awareness and government support.

e E-commerce and direct-to-consumer models are crucial for scalability.



Recommendations for Businesses & Policymakers

¢ Enhance affordability through subsidies and price regulation.

e Develop stronger supply chain infrastructure to support distribution.

e Leverage digital marketing & influencer collaborations to drive adoption.
Future Outlook

e The organic food industry in India is expected to become mainstream by 2030, with strong potential
for international expansion.

¢ Innovations in organic farming techniques & supply chain solutions will drive sustainability and
affordability.
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